47 Royal Marine Commando Association
Royal Marines Association Branch

CONSTITUTION
Section 1 - General

1.  The name of the RMA Branch (hereafter referred to as the Branch) is ‘The 47 Royal
Marine Commando Association’ (hereafter referred to as the '47RMCA’).

2. The Branch is part of the Royal Marines Association (hereafter referred to as the
RMA) and the 47RMCA will aim to conform with the RMA Constitution and Objectives. Any
guidance and advice will be sought from the RMA Central Office for any matter arising
should this be required.

3. The RMA - The Royal Marines Charity (hereafter referred to as the RMA-TRMC) is
registered in England and Wales (1134205) and Scotland (SC0O48185) and is a charitable
Company Limited by Guarantee (07142012) registered with Companies House.

Section 2 - Objectives

4.  To honour the memory of the men of 47 RM Commando especially those who died
on active service. This includes the provision of wreaths at battle memorials, war graves,
memorial services, etc.

5. To provide a service to the families of 47 RM Commando veterans to ensure that the
opportunity is given to maintain contact among each other and to visit battle sites in which
47 RM Commando took part, often at the request of the communities liberated by the
Commando.

6. To assist widows and family members of 47 RM Commando veterans whom the
committee considers require help.

7. To liaise with the relevant military and civil authorities, including the Royal Marines,
other veteran associations and military museums both in the UK and in countries in which
47 RM Commando served.

8. To maintain a written history of the actions in which 47 RM Commando was involved.
Section 3 - Funds

9.  Due to the charitable relationship with the RMA-TRMC, membership of the 47RMCA
is free of charge, however the Branch would welcome any voluntary donations to help
cover routine costs. Members are encouraged to donate to the Branch via the RMA-TRMC
Direct Debit scheme; by using this method the Charity receives the donation and is able to
benefit from 25% Gift Aid from HM Revenue & Customs. The RMA-TRMC then forwards
the entire donation to the 47RMCA. Other income will be derived from fundraising activities
and other donations.



10. Funds will be used to better serve and support the membership and to assist any
members in particular need at the Committee’s discretion. However, should further
finances be required in order to meet the Branch Objectives, the Committee shall

retain the power to seek a grant from the RMA-TRMC or any other suitable organisation.

11. All Branch income is to be used to further the Objectives of the 47RMCA, as
determined by the Committee.

12. Committee and Co-opted members duties are voluntary and shall not be
remunerated from Branch funds. Members may be reimbursed for any extraordinary
expenditure incurred in any activities solely for the purposes of the Branch, at the
discretion of the Committee. No member of the Committee or Co-opted members shall
undertake any substantial trading activities on behalf of the Branch.

13. No member leaving the Branch shall have any claim upon past contributions,
voluntary donations or other monies, paid into the funds of the Branch.

14. The funds of the Branch, including all voluntary donations, other income and
bequests, shall be paid into an account operated by the Committee in the name of the
47RMCA at a reliable bank that the Committee shall decide. The funds belonging to the
Branch shall be applied only in furthering the objectives the 47RMCA.

Section 4 - Welfare

15. The Vice-Chairman as the nominated welfare representative, will undertake to
communicate with any Branch member in cases of hardship, or distress, and to alert the
Committee for any assistance that might be considered by the RMA-TRMC, or by
associated service welfare agencies, such as the Royal British Legion, SSAFA, etc.

Section 5 - Membership

16. Prior to joining the 47RMCA prospective members must have joined the RMA-TRMC
in one of the following categories:

a. Full RMA Membership shall be confined to anyone who serves or has served
in the Royal Marines in a RM Unit or filled a Line Number in a RM Unit,
regardless of length of service.

b. RMA Associate Membership shall be confined to anyone who is the

parent, spouse/civil partner or child of a Full Member; this can be extended to
grandparents or carers who have raised the Royal Marine, and grandchildren being
raised by the former Royal Marine. Must be sponsored by a Full Member.

C. RMA Supporter Membership shall be confined for those who do not have
a direct relation to a Royal Marine.

17. Any member having a complaint in connection with Branch matters should bring it to
the attention of the Chairman at the earliest opportunity for immediate consideration by the
Committee.



18. The 47RMCA exists to serve all members to the best of its ability. The Branch is non-
sectarian and non-political, although individual members are free to act as their
consciences may dictate.

Section 6 - Honorary Officers of the Branch

19. The following Honorary Officers will be re-elected at the Annual General Meeting
(AGM):

a. Chairman.

b.  Vice-Chairman.

c. Secretary.

d. Treasurer.

e. Events Co-ordinator.

f.  Any other person deemed beneficial by the Committee.
20. Any member of the Committee may have a dual role (eg. Secretary/Treasurer).
Committee members will be elected for a period of three years, or any other period as
determined, and will normally be available for re-election by the membership at the
appropriate AGM.
21. Committee members are both individually and collectively responsible for the
effective organisation of the 47RMCA, ensuring that the agreed Constitution and

Objectives are maintained and complied with.

22. The Chairman shall chair the meetings of the Committee and the AGM. If the
Chairman is absent from any meeting then the Vice-Chairman will deputise.

23. All committee voting matters shall be determined by a majority vote of the members
of the Committee. In case of equality of votes the Chairman (or Vice Chairman if
deputising) shall have the casting vote.

Section 7 - Duties of Honorary Officers & Co-opted Members of the Branch

24. The President is the ceremonial representative of the Branch and as such is the
senior member but has no vote on the Committee. The President can attend any
Committee or Sub-Committee meeting for situational awareness but has no part to play
unless called upon by the Chairman or Vice-Chairman for advice within the proceedings.

25. The Chairman is responsible in all respects for the good order of the Branch. They
provide leadership to the Committee and Co-opted members, sets the style of the Branch
and manages all meetings as may be called from time to time.



26. The Vice-Chairman is to deputise for the Chairman as required. The Vice-Chairman
is also the Branch welfare representative and reports to the Committee on the welfare of
the membership.

27. The Secretary is responsible for all administrative matters and the recording of
proceedings at every Committee meeting and AGM.

28. The Treasurer is responsible for maintaining the day-to-day accounts of the Branch
and to provide financial details when required. The Treasurer is responsible for receiving
and banking any voluntary donation and other income as agreed by the Committee. The
Treasurer is to ensure that the Chairman and Secretary have full access/signatory
permissions to the 47RMCA bank account. The Membership Co-ordinator is to be afforded
account viewing only permission.

29. The Events Co-ordinator is responsible for the programming and organisation of all
Branch events as agreed by the Committee. All draft programmes should be submitted for
Committee discussion prior to final distribution to the membership.

30. The Membership Co-ordinator is responsible for the maintenance of the register of all
members (including RMA membership number and category) and acknowledging receipt
of any voluntary donations as agreed by the Committee. The Membership Co-ordinator will
not normally be required to attend Committee meetings.

31. The Standard Bearer represents the Branch on ceremonial occasions and maintains
the high RMA standard of dress when carrying the 47RMCA Standard. The Standard
Bearer will not normally be required to attend Committee meetings.

32. The Webmaster is responsible for the designing, creating, improving and managing
the Branch website. All news and details of events should be uploaded to the site at the
earliest opportunity. The Webmaster will not normally be required to attend Committee
meetings.

33. ‘Despatch’is the magazine of the 47RMCA and is published biannually in January
and July each year. The Editor is responsible with generating ideas for content, editing
articles and proofreading, with the assistance of the Committee. The Editor will not
normally be required to attend Committee meetings.

34. The Historical Records member is the custodian of all documents, maps, diaries,
photographs, etc, relating to the history of 47 RM Commando. All copies of such
documents should be stored on the Branch DropBox account and accessible to the
membership, external agencies and other individuals as agreed with the Committee. The
Historical Records member is responsible for dealing with all historical enquiries submitted
to the Branch. The Historical Records member will not normally be required to attend
Committee meetings.

35. The Committee may appoint a Sub-Committee for the purpose of performing any
function that in the opinion of the Committee would be more conveniently undertaken, or
carried out, by a Sub-Committee. All proceedings of any such Sub-Committee shall be fully
and promptly reported to the Committee as required.



Section 8 - Branch Committee Meetings
36. The Committee will normally meet on four occasions annually at a location agreed by
the Chairman and at a suitable time designated. The meetings will normally be held in
January, April, July and October.
37. Meetings should normally be conducted face-to-face although, due to the dispersed
geographical location of Committee members, meetings may take place via video
conferencing.
38. The Secretary shall maintain a record of proceedings of every committee meeting.
Section 9 - The Annual General Meeting
39. The 47RMCA AGM will normally take place in Port-en-Bessin in June at a date/time/
place to be agreed by the Chairman. The business to be transacted at the AGM shall
include:

a. The Chairman’s Report (to include a review of the past 12 months activities).

b. The Secretary’s Report.

c. The Treasurer’s Report.

d. The Membership Co-ordinator’s Report.

e. The election or re-election of Honorary Officers.

f.  Any other business that has been previously notified to the Secretary and has
been included on the AGM agenda.

40. Notice of the AGM and agenda should be promulgated to the membership at least
one month prior to the AGM.

41. Nominations of any new members of the Committee, who must have been members
of the 47RMCA for at least six months, should be received by the Secretary at least two
weeks prior to the AGM, duly proposed and seconded. Those members proposing or
seconding a nomination may only propose, or second, one nominee.

42. Any suggestions or propositions for the AGM are to be submitted in writing to the
Secretary at least two weeks prior, clearly bearing the names of the proposer and
seconder.

43. Notwithstanding paragraph 42, due to the geographical spread and therefore difficulty
of members meeting regularly, at the discretion of the Chairman any other brief
miscellaneous business for the good of the 47RMCA may be raised by any member at the
appropriate time.

44. The Secretary shall keep a record of proceedings at every AGM.



Section 10 - Amendments to the Constitution

45. The Constitution may only be altered by a resolution passed by not less than two
thirds of the members present and voted on at the AGM. Any proposed changes must be
notified at least three months in advance and must set out in full the terms of any proposed
amendment, or alteration. Such alterations may have legal ramifications and further advice
may need to be sought.

Section 11 - Conduct

46. Any 47RMCA member who acts in a disrespectful, abusive, or any other manner that
brings disrepute to the branch may have their membership either suspended, or
terminated, by the Committee if deemed appropriate to the situation concerned.

Section 12 - Dissolution

47. If the Committee decides that it is necessary, or advisable, to dissolve the Branch, it
shall call a special meeting of the membership, with no less than four weeks’ notice, to
notify members and to discuss the situation.

48. If the proposal is confirmed by a two-thirds majority of those present, the Committee
shall have the power to dissolve the Branch, including the realisation and distribution of
any Branch funds, or assets, remaining after clearing any outstanding debts that may
exist. Should this situation arise, further advice and guidance will be solicited from the
RMA Central Office.



